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1He also said to the disciples, "There was a rich man who had a 
manager, and charges were brought to him that this man was wasting his 

possessions. 2And he called him and said to him, 'What is this that I hear 
about you? Turn in the account of your management, for you can no 
longer be manager.' 3And the manager said to himself, 'What shall I do, 
since my master is taking the management away from me? I am not strong 
enough to dig, and I am ashamed to beg. 4I have decided what to do, so 
that when I am removed from management, people may receive me into 
their houses.' 5So, summoning his master’s debtors one by one, he said to 
the first, 'How much do you owe my master?' 6He said, 'A hundred 
measures of oil.' He said to him, 'Take your bill, and sit down quickly and 
write fifty.' 7Then he said to another, 'And how much do you owe?' He 
said, 'A hundred measures of wheat.' He said to him, 'Take your bill, and 
write eighty.' 8The master commended the dishonest manager for his 
shrewdness. For the sons of this world are more shrewd in dealing with 
their own generation than the sons of light.

George worked in a large office building for a large corporation 
where he had a nice office. But a rumor had been circulating for 
weeks that there was to be a large lay-off.  On the sly, a friend 
informed him that George’s name was on the list. George just 
sat and thought about that for a while. He’d worked for the 
company a long time, given it his best years. He decided what 
he would do. But he would have to act quickly. Once he was 
handed his pink slip, it would be too late to put his plan into 
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action. Security would escort him from the building 
immediately. 

So, he acted quickly. That very day, in fact. When he 
came back from lunch, he was carrying an innocent-
looking shopping bag. But inside the bag were a 
skateboard, some bungee cords, and a dead fish. He went 
into his office and closed the door. 

As he removed the items from the bag, he mumbled 
under his breath. “So, the CEO is cutting staff so that his 

bottom line looks better. Well, the whole situation stinks.” 
Then, George began to secure the dead fish to the skateboard 
with the bungee cords. For good measure, he put a pen with the 
company’s logo in the fish’s mouth. “Yeah, the whole situation 
stinks, all right,” he said to himself, as he opened the air vent in 
his office and sent the dead fish skateboarding into the 
building’s ventilation system. 

The tension that can exist between employee and employer is 
commonly understood, but man’s relationship with God is not 
so commonly understood.  So, Jesus uses the first to teach us 
about the second.  The employer in this case, the master, is a 
landowner.  He rents his land to tenant farmers. They are called 
debtors, because they owe him a certain percentage of their 
produce, which they pay at harvest time.  The employee in this 
story is the master’s steward.  He’s responsible for drawing up 
the contracts, making sure payment is received, and keeping the 
books. 

Jesus introduces tension between this employer and this 
employee with charges brought against the steward for wasting 
the master’s possessions.  Skimming the profits. The master 
calls in the steward and does not praise him for his alleged 
dishonesty. He doesn’t even ask the steward for his side of the 
story. He fires the steward on the spot. 

Jesus is showing us the tension that exists between God and us 
as we anticipate standing before Him as our Judge. Does God 
ask for our side of the story regarding our sins? 
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No. He judges sin. And the consequence even now is that 
He does not spare us having to live in this fallen world. And 
even if God did ask for our side of the story, what would we 
say? 

Some say that the steward in this parable does not actually 
confess any wrongdoing. But this is what God’s Word calls 
us to do. I will confess my transgressions unto the Lord. 

That is our side of the story. But some say this steward does 
not actually confess any sin. On the other hand, when the 
master calls him in and fires him, the steward doesn’t say what 
George said. He doesn’t say what the audience expects him to 
say. He doesn’t say, This stinks. He doesn’t ask why he’s being 
fired. He doesn’t deny any wrongdoing. He doesn’t say a thing 
to his master.

Is that the same thing as an admission of guilt? Maybe. But 
when we give the Lord our silence instead of our prayers. When 
we give the Lord our silence instead of coming to Him daily 
with our confession, is that the same thing as an admission of 
guilt? Or is that our way of minimizing our sins, of making 
light of our sins, of making our debts smaller than they really 
are? Or, might our silence toward God be that we feel like 
George did. That God is just the big CEO upstairs who judges 
people but doesn’t care about them.

The steward makes the debts of the tenant farmers smaller than 
they really are. For he has just learned something very 
important about his master. The master does judge, but he is 
also generous and merciful. His master could have had him 
thrown in jail or required him to hand over all of the profits he 
had skimmed or chewed him out first and then fired him. All of 
which were common enough occurrences that they show up in 
some of Jesus’ other parables. This master did none of those 
things. 

So, now the dishonest steward knows what will save him. But 
he must act quickly. Soon, the news will spread that he is no 
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longer the master’s steward. And when that is known it 
will be like George being escorted from the building. 
When the village knows he’s been fired, it will be too 
late to put his plan into action. So, immediately he 
summons the tenant farmers, his master’s debtors. He 
says, “How much do you owe my master?” “A hundred 
measures of oil.” “Take your contract and quickly write 
fifty.” 

And just like that, what the debtors will owe the master 
at harvest time is much smaller. At that moment, the 
whole village will be celebrating the master’s 
generosity - and crediting the steward with talking the 
master into it - making the steward the hero of the 

village. 

He’ll never have to look for work again. If the master keeps 
silent. If the master does not summon the debtors and declare 
the contracts null and void. And as the master looks over the 
books and the contracts, he could do that. And the villagers’ joy 
would turn to anger and they’d curse him for his stinginess. Or 
he could keep silent. 

This master is generous and merciful. He did not jail the 
steward earlier. The steward believed his master was generous. 
He is counting on the master’s mercy. He is throwing himself 
upon the mercy of the master. The master reflects for a moment 
on the choices before him and turns to the steward and says, 
You are a wise fellow. The master lets the changed contracts 
stand. He chooses to pay the full price of the steward’s 
salvation. He keeps silent except to commend the dishonest 
steward. And then Jesus commends such sons of darkness for 
being more shrewd than those of us who try to be honest. 

Leaving us with our mouths hanging open. Because we’ve 
forgotten that at the beginning of the parable the dishonest 
steward was not praised. He was fired. So even the translators 
get it wrong. They choose to use here a negative word, shrewd, 
instead of the more positive word, wise. The dishonest steward 
is not being commended for his shrewd dishonesty. 

Page 4



He’s being commended for his wisdom in counting on 
the master’s mercy. Jesus is saying, If a dishonest 
steward can count on the mercy of his master to solve 
his crisis, how much more can you count on God’s 
mercy in your crisis. 

For He is generous and merciful. When Jesus could 
have defended Himself, the Lord remained silent. 
When He could have called down a legion of angels to 

administer a swift justice, He remained silent. Silently, He went 
to suffering and death, to pay the full price of our salvation so 
that the consequence of our sins is not permanent.  

That much He cares about us. That much the Lord is merciful. 
That much in our time of crisis we can count on the Lord to 
hear our prayers and our confessions and to grant us mercy.

Amen
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